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Librarians’ Approaches to Developing Nodal Points in Order to Build Collaboration
between Faculty Members and Librarians in Education:
Based on a Case Study of Earlham College

Tayo NAGASAWA
Research Development Office, Mie University Library

In Japan, colleges and universities have undergone massive reform since the 1990s in the context of
a decline in the 18 year-old population and the construction of both internal and external quality assur-
ance systems in order to adjust to globalization. One of the features of this reform is to fundamentally
review the educational systems and take public accountability for their performance. College and uni-
versity libraries were also asked to review their services in this context. Building collaboration between
faculty members and librarians is one of the main issues.

The purpose of this paper is to explore the research question, “what are librarians’ main approaches
to faculty members which librarians could promote to build collaboration between faculty members and
librarians,” based on a case study of Earlham College.

Earlham College was selected because the Library has provided diverse programs in order to sup-
port learning and teaching since the 1960s and its practices have influenced many college and university
libraries in the U.S. The data, such as books, articles, interview data, archival records, administrative
documents, reports, dissertations, data on physical artifacts and observation data, were collected and
analyzed by an inductive method, especially thematic coding which corresponds to grounded theory ap-
proach, an analytical method of qualitative research.

Some categories were extracted as a result of the analysis. “Acquiring ways of knowing” is one on
causal condition and “librarians’ awareness” is one on context. “Developing nodal points to build col-
laboration”, whose sub-categories are “proactive approaches” and “facilitators,” are on phenomena.



