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Factor to influence a change of organizational

Affective commitment in competent nurses

Noriko Mizutani, Tomoko HavAsHI and Fusae Simizu

Abstract

The present study involving mid-career nurses was conducted to examine factors influencing
emotional changes in their organizational commitment. Semi-structured interviews were conducted
to collect data, and the results were analyzed qualitatively and inductively. The subjects were
nurses working in a general hospital with three to five years of clinical experience. The nurses were
asked to describe the situations in which they became attached and committed to the health care
institution and hospital ward for which they worked, as well as the time when they discontinued
doing so, to create verbatim records. The descriptions extracted from the records were coded, and
the codes were classified into groups in small, medium, and large categories based on their
meanings; the larger the category, the higher the level of abstraction. The following ten influencing
factors were identified: “self-recognition of nursing experience”, “the organization's expectation of
nurses to grow as persons and assignment of roles for them”, “setting self-goals”, “improved
education system”, “establishment of relationships with colleagues”, “collaboration among nurses”,
“thoughts of the manager and his/her considerations to nurses”, “maintenance of a balance between
child-raising and work”, “conditions in the workplace”, and “assessment made by others”.

To help nurses enhance their emotional commitment to the organization, it is necessary to
encourage them to understand their own significance as its members, establish positive relationships
with colleagues, and recognize that the work environment has been improved, including support
provided for childbirth, child-raising, and other important events in their lives, as well as the
working conditions. The results of the study suggest that these approaches may motivate nurses to

continue to work.

Key Words: affective commitment, competent nurses, Continuation of work
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